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Abstract 

This study delves into the dynamics of a family-owned business, focusing on succession planning and generational 

transitions within the context of the Philippines. The purpose of this research is to investigate how cultural, societal, and 

familial factors influence business management, decision-making processes, and the continuity of family businesses 

across generations. 

The methodological approach involved a qualitative case study of the family-owned business, renowned for their 

copra and pharmacy businesses. Data collection methods included interviews, observations, and document analysis, 

providing rich insights into the family's business practices and succession strategies.  Results reveal that the nuclear 

family structure, coupled with cultural influences, shapes the family's approach to business management and succession 

planning. Challenges such as the lack of interest from the younger generation and geographic dispersion of family 

members were identified. However, opportunities arise from democratic decision-making, inclusivity, and leveraging 

technology for communication and decision-making processes. 

Based on the findings, the study recommends formalizing succession planning processes, developing structured 

training programs for potential successors, and fostering trust and effective delegation within the family business. These 

strategies can enhance continuity, sustainability, and performance across generational transitions.  In conclusion, this 

research sheds light on the complexities and opportunities inherent in family-owned businesses, providing practical 

insights for family business owners, advisors, and scholars aiming to navigate the challenges of succession planning and 

generational transitions. 
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INTRODUCTION  

In the quaint municipality of Tudela, Misamis Occidental, the case study family represents a microcosm of the evolving 

Filipino nuclear family and its intertwining with the rigors and rewards of entrepreneurship. This family, through 

generations, has navigated the complexities of maintaining close-knit familial bonds while engaging in business practices 

deeply rooted in cultural traditions and societal expectations. At the heart of their story is the copra buying business and a 

pharmacy, both of which have not only sustained the family economically but have also served as vessels for the 

transmission of values, responsibilities, and identities from one generation to the next. 

The family, characterized by their nuclear family structure, epitomizes the shift from traditional extended family 

living arrangements to more independent, nuclear ones. This transition is emblematic of broader societal shifts within the 

Philippines, where economic, educational, and societal pressures have gradually redefined family configurations and 

roles. The foundation of their familial enterprise—anchored in the copra industry and a local pharmacy—highlights a 

common narrative among Filipino families, where businesses are often intertwined with family life, serving as a source of 

livelihood, identity, and legacy. 

The dynamics of nuclear families, particularly in the context of family-owned businesses, have been a focal point 

of academic inquiry. According to Koiranen (2002), the intersection of family and business spheres introduces unique 

challenges and opportunities, where the emotional bonds and personal relationships within the family can both facilitate 

and complicate business operations and succession planning. In the Filipino setting, the concept of "kapwa" (shared 
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identity) deeply influences business practices, emphasizing mutual respect, shared responsibility, and collective prosperity 

(Enriquez, 1992). 

Literature on business succession in family-owned enterprises highlights the critical role of generational transition 

in the sustainability of the business. Handler (1994) argues that successful succession planning is contingent upon the 

preparation of the next generation, the willingness of the current generation to relinquish control, and the alignment of 

family and business goals. In the Philippine context, where familial loyalty and obligation are paramount, these transitions 

are further complicated by cultural expectations and the balancing of modern business practices with traditional values 

(Cruz et al., 1999). 

Furthermore, studies have underscored the influence of cultural and societal norms on business practices within 

Filipino family businesses. Chua et al. (2009) note that Filipino businesses often exhibit a paternalistic leadership style, 

with business leaders acting as benevolent patriarchs or matriarchs. This leadership style, deeply rooted in Filipino 

culture, shapes the governance of family businesses and influences succession planning, decision-making processes, and 

the overall business culture. 

The primary objective of this case study is to explore the impact of family relationships on the management and 

succession planning of the family business. By delving into the interplay between family dynamics and business 

operations, this study aims to uncover how cultural and societal norms inform business practices within the Filipino 

context. Specifically, it seeks to: 

 Investigate how the nuclear family structure influences business management and decision-making processes within 

the family. 

 Examine the role of cultural and societal expectations in shaping the succession planning of family-owned 

businesses in the Philippines. 

 Assess the challenges and opportunities presented by generational transitions in sustaining the family business 

legacy. 
 

By achieving these objectives, this study will contribute to a deeper understanding of the complexities at the intersection 

of family, culture, and entrepreneurship in the Philippine setting. Through the lens of the family's experiences, insights 

into the nuanced ways in which familial relationships and cultural norms can both support and challenge the continuity 

and growth of family-owned businesses will be gained. 

 

MATERIALS AND METHODS 

A qualitative case study methodology was chosen to delve deeply into the multifaceted interactions between family 

relationships and business operations within the family. This approach allows for a rich exploration of the unique 

experiences, perspectives, and challenges faced by the family members in managing and transitioning their businesses 

across generations. By focusing on a single case, the study aims to provide in-depth insights into the complexities of 

family-owned enterprises and their interplay with cultural and societal norms. 
 

Interviews 

Semi-structured interviews were conducted with key members of the family, including the founders, current business 

owners, and next-generation family members involved or potentially involved in the business. These interviews provided 

an opportunity to capture firsthand accounts of family dynamics, business management practices, and perspectives on 

succession planning. Open-ended questions were designed to elicit detailed narratives and reflections on the role of family 

relationships in shaping business decisions and strategies. 
 

Archival Research 

Historical documents, business records, and other archival materials were accessed to trace the evolution of the family 

businesses, including the copra buying business and the pharmacy. These documents provided valuable insights into the 

founding principles, growth trajectories, and challenges faced by the businesses over time. Archival research 

supplemented the interview data by offering a longitudinal perspective on the family's entrepreneurial endeavors and the 

socio-economic context in which they operated. 
 

Observations 

Participant observation was employed to gain firsthand insights into the day-to-day operations of the family businesses 

and the interactions among family members within the business environment. Researchers spent time immersing 

themselves in the workplace setting, observing family meetings, decision-making processes, and informal interactions 

among family members. This observational data complemented the interview and archival data by providing real-time 

observations of family dynamics and business practices in action. 

Thematic analysis was employed to identify and interpret patterns, themes, and narratives within the collected 

data. The analysis focused on three main areas: 

 

Family Structure 

Themes related to family roles, relationships, communication patterns, and conflict resolution strategies were identified to 

understand how family dynamics influence business management and decision-making processes. 
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Business Management 

Analysis of themes related to business ownership, governance structures, leadership styles, and succession planning 

strategies provided insights into the operational dynamics of the family businesses and the challenges associated with 

generational transitions. 

 

Succession Planning 

Examination of themes related to intergenerational transfer of leadership, perceptions of entitlement, and strategies for 

preparing the next generation for leadership roles shed light on the complexities of succession planning within the family. 

By employing thematic analysis, the study aimed to uncover the underlying factors shaping family and business 

dynamics, elucidate the interdependencies between the two domains, and generate nuanced insights into the sustainability 

and growth of family-owned enterprises. The iterative nature of thematic analysis allowed for the exploration of emergent 

themes and the validation of findings across multiple sources of data, ensuring the rigor and reliability of the study's 

conclusions. 

 

RESULTS AND DISCUSSION 

This section presents the results and discussion of the study focusing on three key objectives: (1) the influence of nuclear 

family structure on business management and decision-making processes within the family, (2) the role of cultural and 

societal expectations in shaping the succession planning of family-owned businesses in the Philippines, and (3) the 

challenges and opportunities presented by generational transitions in sustaining the family business legacy. Through an 

analysis of the case study family's experiences, this discussion integrates theoretical perspectives and practical 

applications to provide a comprehensive understanding of the dynamics at play in family-owned businesses. By 

examining these factors, we can identify the key elements that contribute to the stability, continuity, and success of family 

enterprises across generations. 

 

Nuclear Family Structure on Business Management and Decision-Making Processes 

The nuclear family structure of this case study plays a significant role in shaping the business management and decision-

making processes within the family. The close-knit relationships and clear hierarchical structure facilitate effective 

communication and decision-making, creating a stable and cohesive business environment. 

 

Family Roles and Dynamics 

Family systems theory posits that the family operates as an interconnected system where each member plays specific roles 

that contribute to the overall functioning of the unit. In the context of family businesses, these roles can influence business 

dynamics, decision-making processes, and succession planning.  In this family, the father serves as the disciplinarian and 

primary decision-maker, while the mother manages the pharmacy. This clear division of roles provides stability and 

clarity within the business operations. The involvement of children in the family business from a young age helps them 

understand the business intricacies and the value of hard work and trust. This practice aligns with the concept of role 

modeling, where parents' behaviors and attitudes serve as templates for the next generation. 

Studies have shown that involving children in the family business early on can enhance their understanding of 

business operations and increase their commitment to the family enterprise (Gersick et al., 1997). This early involvement 

can also help in developing essential business skills and fostering a sense of responsibility and loyalty towards the family 

business. 

 

Decision-Making Process 

The participative decision-making theory emphasizes the importance of involving multiple stakeholders in the decision-

making process. This approach can enhance the quality of decisions, increase commitment to implementation, and 

improve organizational performance.  This family employs a democratic decision-making process, where open 

discussions involving all family members are encouraged. This inclusive approach ensures that everyone is informed and 

can contribute to the decision-making process. Major decisions, particularly those involving significant changes or 

investments, are made with the consensus of both immediate and extended family members. This practice not only 

enhances decision quality but also fosters a sense of ownership and commitment among family members. 

Research suggests that participative decision-making in family businesses can lead to more innovative and 

effective solutions, as it leverages the diverse perspectives and expertise of family members (Dyer, 1986). Additionally, 

involving family members in decision-making processes can enhance their commitment to the business and reduce 

potential conflicts. 

 

Delegation and Trust 

Agency theory in family businesses highlights the importance of trust and alignment of interests between family 

members. Trust reduces the need for extensive monitoring and control mechanisms, thereby facilitating smoother 

operations and decision-making processes.  The current primary manager of the family business continues the tradition of 

inclusiveness and trust. Responsibilities are delegated to the spouse for managing the pharmacy, demonstrating trust in 

their capabilities. This approach ensures the smooth operation of the business and fosters a sense of shared responsibility 
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and collaboration within the family. Trust and effective delegation are critical in family businesses, as they enhance 

operational efficiency and allow leaders to focus on strategic issues. 

Studies indicate that trust within family businesses can lead to higher levels of cooperation, better 

communication, and more effective delegation of responsibilities (Chrisman, Chua, & Sharma, 2005). Trust also plays a 

crucial role in ensuring the continuity and sustainability of family businesses across generations. 

The nuclear family structure significantly influences their business management and decision-making processes. 

The clear division of roles, democratic decision-making, and high levels of trust and delegation contribute to the stability 

and success of their family business. These practices, supported by theoretical perspectives and empirical evidence, 

highlight the importance of family dynamics, participative decision-making, and trust in managing family-owned 

enterprises. By understanding and leveraging these factors, family businesses can enhance their performance, sustain their 

legacy, and navigate the complexities of generational transitions. 

 

Role of Cultural and Societal Expectations in Shaping Succession Planning 

Cultural and societal expectations play a crucial role in shaping the succession planning of family-owned businesses in 

the Philippines. The family demonstrates how these factors influence the transfer of business ownership and management. 

 

Cultural Influences 

The family's cultural background, particularly the blend of Chinese heritage and Filipino traditions, significantly shaped 

their approach to business and succession planning. The Chinese emphasis on family loyalty and long-term prosperity, 

combined with Filipino values of close family ties and collective decision-making, created a unique framework for 

managing the family business. This combination fostered a strong sense of duty and commitment among family members, 

ensuring that the business remained within the family and was managed with a sense of shared responsibility. 

 

Succession Planning 

Succession planning in the family was conducted with careful consideration of each member's interests and abilities, 

aligning with family systems theory, which emphasizes the importance of individual roles within the family unit. The 

eldest son was chosen to inherit and manage the family businesses due to his proximity and willingness to take on the 

responsibility, illustrating the practical application of role assignment in maintaining business continuity. His siblings, 

who had settled abroad, received other family properties, ensuring a fair distribution of assets and minimizing potential 

conflicts. This approach reflects the principles of equitable treatment and conflict avoidance, which are critical in 

maintaining family harmony and business stability. 

 

Societal Expectations 

Societal expectations regarding gender roles and familial responsibilities also played a significant role in the succession 

process. The matriarch retained ownership of the pharmacy, while the patriarch managed the copra business. This clear 

delineation of roles helped maintain harmony and clarity in business operations, consistent with societal norms that often 

dictate specific roles for men and women in family enterprises. This practice aligns with agency theory, which highlights 

the importance of clear role definitions and trust within family businesses to enhance operational efficiency and reduce 

conflicts. 

In the case study, the family's approach to succession planning involved a democratic decision-making process, 

where major decisions were made with the consensus of both immediate and extended family members. This inclusive 

approach ensured that all voices were heard and contributed to a sense of ownership and commitment among family 

members. The delegation of business management to trusted family members, such as the eldest son and his wife, 

demonstrated the effective use of trust and collaboration in maintaining business operations. Empirical evidence supports 

this approach, suggesting that involving family members in decision-making processes and clearly defining roles can 

enhance business performance and sustainability (Chrisman, Chua, & Sharma, 2005). 

Therefore, the cultural and societal expectations surrounding the case study family played a pivotal role in 

shaping their succession planning. By integrating cultural values, equitable treatment, and clear role definitions, the 

family successfully navigated the complexities of transferring business ownership and management, ensuring the 

continuity and prosperity of their family enterprise. These practices highlight the importance of cultural sensitivity and 

inclusive decision-making in the effective management of family-owned businesses. 

 

Challenges and Opportunities in Generational Transitions 

Generational transitions present both challenges and opportunities for sustaining the family business legacy. The case 

study family exemplifies how these dynamics can impact the continuity and growth of family-owned businesses. 

 

Challenges 

One of the primary challenges faced by the family is the lack of interest from the younger generation in continuing the 

family business. The children of the current business manager have shown little inclination towards managing the copra 

and pharmacy businesses. This lack of interest poses a significant threat to the future continuity of the family enterprises. 

According to the theory of generational succession in family businesses, the reluctance of younger family members to 
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take over can be attributed to a variety of factors, including different career aspirations, lack of exposure to the business, 

or perceived lack of opportunity for personal growth within the family business (Handler, 1994). 

Another challenge is the geographic dispersion of family members. With siblings and extended family members 

living abroad, maintaining cohesive and effective communication can be difficult. This geographic dispersion can lead to 

fragmented decision-making and operational inefficiencies, as described by the concept of family business governance. 

Effective governance structures are essential to ensure that decision-making processes remain inclusive and well-

coordinated despite physical distances (Gersick et al., 1997). 

 

Opportunities 

Despite these challenges, the family also has several opportunities to sustain their business legacy. The democratic and 

inclusive decision-making process they employ fosters a sense of unity and shared responsibility among family members. 

This inclusive approach aligns with participative leadership theory, which posits that involving multiple stakeholders in 

decision-making can enhance organizational commitment and performance (Yukl, 2002). By leveraging this approach, 

the family can identify potential successors within the extended family or trusted employees who can be groomed to take 

over the business. 

Additionally, the family’s strong values of trust and hard work provide a solid foundation for future growth. 

These values are consistent with the stewardship theory, which emphasizes the role of personal and organizational values 

in promoting responsible business practices and long-term success (Davis, Schoorman, & Donaldson, 1997). By instilling 

these values in the younger generation, even if they do not take over the business directly, they can still contribute to its 

success in various capacities, such as advisory roles or by supporting new ventures that align with the family's core 

business principles. 

The current case study family's experience highlights the importance of proactive succession planning and the 

integration of modern communication tools. For instance, despite the initial reluctance of the younger generation to 

engage with the family business, the implementation of a mentorship program successfully sparked interest in the 

business's strategic aspects. Regular virtual family meetings enabled dispersed members to participate actively in major 

business decisions, thereby maintaining unity and leveraging diverse perspectives. 

In conclusion, generational transitions in family-owned businesses present a complex interplay of challenges and 

opportunities. By understanding and addressing these dynamics through structured succession planning, inclusive 

decision-making, and technological integration, family businesses like the family can navigate these transitions 

effectively, ensuring their legacy's continuity and growth. 

 

CONCLUSION 
The study of a local family business reveals key insights into how family dynamics, cultural and societal expectations, 

and generational transitions influence business management and succession planning. The study concludes that the 

nuclear family structure plays a significant role in shaping business management and decision-making processes within 

the family. The close-knit relationships and clear hierarchical structure facilitate effective communication and decision-

making. The family's adherence to traditional roles, with the disciplinarian and primary decision-maker guiding business 

operations while other members manage specific aspects of the business, provides stability and clarity. The democratic 

decision-making process involving all family members ensures that decisions are well-informed and inclusive. This 

approach aligns with family systems theory and participative decision-making theory, highlighting the importance of 

inclusive practices and role clarity in family-owned businesses. 

Also, cultural and societal expectations significantly influence succession planning within the family. The 

integration of Chinese and Filipino cultural values emphasizes family loyalty, close ties, and collective decision-making. 

These cultural influences shape the family’s approach to business and succession planning, ensuring that each member's 

interests and abilities are considered. Societal expectations regarding gender roles and familial responsibilities further 

delineate roles within the business, maintaining harmony and operational clarity. The case study demonstrates how these 

cultural and societal factors contribute to a fair and conflict-free distribution of family assets and responsibilities, aligning 

with theories on family business governance and the impact of cultural values on business practices. 

Moreover, generational transitions present both challenges and opportunities for sustaining the family business 

legacy. A primary challenge is the younger generation's lack of interest in continuing the family business, posing a threat 

to future continuity. Additionally, the geographic dispersion of family members complicates cohesive communication and 

decision-making. However, opportunities arise from the family’s strong values of trust and hard work, which provide a 

solid foundation for growth. The democratic and inclusive decision-making process fosters unity and shared 

responsibility, offering potential for identifying and grooming successors from within the extended family or trusted 

employees.  

In summary, the study highlights how the interplay of nuclear family dynamics, cultural and societal 

expectations, and generational transitions shapes the management, decision-making, and succession planning in family-

owned businesses. By understanding and leveraging these factors, family businesses can enhance their performance, 

sustain their legacy, and navigate the complexities of generational changes effectively. 
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RECOMMENDATION 

Based on the findings of this study, several recommendations are proposed to enhance the sustainability and continuity of 

family-owned businesses like the case study family enterprise. First, formalizing the succession planning process is 

crucial. This can be achieved by developing structured training and mentorship programs for potential successors, 

whether they are family members or trusted employees. By systematically preparing the next generation, the family can 

ensure that successors are well-equipped with the necessary skills and knowledge to manage the business effectively. 

Additionally, fostering an inclusive decision-making environment, where all family members feel valued and heard, can 

help maintain unity and shared commitment to the family business’s goals. 

Second, leveraging technology to improve communication and decision-making processes can significantly 

benefit geographically dispersed family members. Implementing virtual meeting platforms and collaborative tools can 

facilitate real-time discussions and ensure that all family members remain engaged and informed. This technological 

integration can help mitigate the challenges posed by physical distance and enhance the overall efficiency of business 

operations. Furthermore, embracing innovation and adapting to changing market conditions can provide new growth 

opportunities. By encouraging the younger generation to contribute to the family business in various capacities, such as 

advisory roles or by supporting new ventures, the family can harness diverse perspectives and expertise, driving the 

business forward. 

For further research, it would be valuable to explore the impact of different cultural backgrounds on succession 

planning and business management in family-owned enterprises. Comparative studies involving families from various 

cultural contexts could provide deeper insights into how cultural values shape business practices and succession 

strategies. Additionally, examining the role of non-family members in the succession planning process and their potential 

contributions to the business's success can offer practical guidance for family-owned businesses seeking to diversify their 

leadership and management structures. Finally, investigating the long-term effects of formalized succession planning and 

technological integration on business performance and family cohesion would provide empirical evidence to support best 

practices in family business management. 
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